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Constitution
This template is intended as a starting point for new clubs seeking affiliation with the British Dragon Boat Racing Association (BDA). Clubs should adapt the highlighted placeholders to reflect their own circumstances and may amend or add to the constitution as needed to suit the way their club operates.
1. Name
The name of the club will be [CLUB NAME]. The club’s principal address will be [ADDRESS].
2. Purpose
The club exists to promote participation in dragon boating by providing opportunities for training, recreation and competition in a safe, welcoming and inclusive environment. The club will support the aims of the British Dragon Boat Racing Association (BDA) and comply with its rules, regulations and policies as amended from time to time.
3. Membership
Membership is open to individuals who support the club’s purpose and meet any reasonable membership requirements set by the committee. The committee may establish different categories of membership, including junior and honorary membership. Members agree to comply with this constitution and the club’s policies. Each eligible voting member has one vote at General Meetings.
4. Equality, safeguarding and welfare
The club is committed to treating everyone fairly, with dignity and respect, and to providing an inclusive environment free from unlawful discrimination. The club will promote the welfare of all participants and will comply with the BDA’s safeguarding policies and requirements. The club shall appoint a Club Welfare Officer. This role may be combined with another committee position.
5. Committee
The club shall be managed by a committee elected by the members at the Annual General Meeting (AGM).
The committee must include:
· Chair
· Secretary
· Treasurer
· Club Welfare Officer
The committee may also appoint additional officers such as a race coordinator, events coordinator, equipment officer, social coordinator or any other roles considered necessary.
Committee members serve until the next AGM and may stand for re-election. Vacancies arising between AGMs may be filled by the committee. The committee may make decisions on behalf of the club provided a quorum is present.
6. Meetings
An AGM shall be held each year to receive reports, approve the accounts, elect the committee and conduct any other business. Special General Meetings may be called when required. Meetings may be held in person, electronically or as hybrid meetings. Notice periods and quorum requirements shall be determined by the committee and published to members. Each eligible member has one vote. Decisions are made by a simple majority unless this constitution states otherwise. In the event of a tied vote, the Chair has a casting vote.
7. Finance
The club is a not-for-profit organisation. Any surplus income shall be used solely to further the club’s purpose. The committee is responsible for managing the club’s finances, maintaining accurate financial records and ensuring appropriate controls over club funds and assets. Membership fees shall be determined by the committee.
8. Standards of conduct
Members are expected to behave in a manner that supports the club’s values and reputation. The committee may suspend or terminate membership where a member’s conduct is seriously detrimental to the club, provided a fair process is followed. A member may appeal such a decision to a General Meeting.
9. Conflicts of interest
Committee members must declare any actual or potential conflict of interest and, where appropriate, take no part in the discussion or decision relating to that matter.
10. Policies and procedures
The committee may adopt and amend club policies and procedures to support the implementation of this constitution, provided they are consistent with its purpose and provisions.
11. Amendments
This constitution may be amended only by a two-thirds majority of those voting at a General Meeting for which notice of the proposed amendment has been given.
12. Dissolution
If the club is dissolved, any outstanding liabilities shall first be settled. Any remaining assets shall be transferred to another not-for-profit organisation with similar aims, as determined by the members at the meeting considering the dissolution.
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